
Mr P Larter     Assistant Headteacher &            
                                Joint Head of Sixth Form

Mr T. Finn-Kelcey       Joint Head of Sixth Form

Year 12 
UCAS Information Evening



UCAS Updates 2025/26

● No changes to the reference system

● New model for Personal Statements. 

● Ever Free School meals - UCAS fee waived
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UCAS does: 
• provide information, advice, and support

• process applications 

• complete fraud and verification checks

• take part in education sector 
engagement

UCAS doesn’t:
• make decisions or offers

• set entry requirements 

• advise on finance

• advise on immigration or visas

What is UCAS? 

UCAS is an independent charity providing information, advice and admissions 
services. We’re there to help people discover what their next step might be. 



Discover options
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HIGHER 
EDUCATION

APPRENTICESHIPS STUDYING 
ABROAD

GAP YEAR GETTING A JOB

Register for the UCAS Hub to understand all your options and make the right 
choices for you: ucas.com/hub
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Completing the ucas application

Public
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DISCOVER 
YOU
Is it right for you? 
▪ Is it something you enjoy? You’re investing 

time and effort 
▪ Is it right for your career path? Check with 

employers and professional organisations
▪ What about location? Stay at home, move 

away, city or rural, transport links
▪ Is it a learning and assessment style that 

suits you? 
▪ What will your environment be like?
▪ What about cost? 

Public
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Find your best fit uni or college

Public

Style and focus
✔  From research-intensive to practical, career-orientated 

learning.

Location and size 
✔ Ranges from small campuses to large city-based 

universities with over 20,000 students.

Culture and facilities
✔  Environment, resources, and student life.

Graduate outcomes 
✔  What careers have recent graduates gone on to?
 
Costs
✔  Include living costs, accommodation, and transport.

•  
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The course matters

Public

Teaching & learning 
✔ Teaching hours, self-study, lectures, and group work.

Assessment & structure
✔ Coursework, exams, practical work, and module choices.

Entry requirements 
✔ Grades, skills, interviews, or auditions.

Career links 
✔ Placements, internships and study abroad.

Class size & experience 
✔ Student numbers and learning environment
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A
pplication key 

facts

Public

Invisibility - Universities and colleges can’t see your other choices

Apply by the relevant equal consideration date.

Five choices, with some  restrictions (medicine, veterinary, dentistry, Oxford and Cambridge).

Research is key to a successful application.

Applying costs £28.95. 
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Subject Spotlights
Learn from some of the UK's finest academics as 
they give you a genuine, insightful, and engaging 
experience of studying their courses at their 
universities.

• On-demand interactive video experiences 

• Have a go at interactive quizzes and activities

• Get feedback on how you’ve done. 

• Try university degrees before you apply. 

• Certificate of completion 

Explore more Springpod Subject Spotlights. 

https://www.ucas.com/node/446041
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Subject spotlights
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Virtual work experience
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Chat to students
A peer-to-peer chat facility hosted on 
ucas.com powered by Unibuddy. 

An opportunity to connect with 
current students, ask questions 
and learn about their experiences

Over 4,900 active ambassadors, 
with unlimited chats available
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Chat to students
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Tools for success

Public

▪ Explore the Careers Quiz, What to Study 
Next, Subject Spotlights and Virtual Work 
Experiences for career and course 
inspiration.

▪ Use the Tariff Calculator, Personal 
Statement Builder, and CV Builder to stay 
on track and plan your path.

▪ Search for events, open days, videos to 
get expert help and questions answered.



https://www.unifrog.org/student/home

https://www.unifrog.org/student/home
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Registering for an 
account

|   20Security marking: PUBLIC/INTERNAL USE ONLY/CONFIDENTIAL



21

Registering for an account
Head to ucas.com and select Sign in. 

Public 

http://www.ucas.com/
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Registering for an account

Complete the short 
form. Make sure the 
password is 
memorable.
We recommend you 
use a personal email 
address so you always 
have access to 
updates. 

Public 
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If you’re interested in apprenticeship 
opportunities, we can match you to 
potential employers if you sign up to 
smart alerts. 

You’ll get these directly to your 
inbox. It’s totally optional.

Looking for an 
apprenticeship

Public 
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Your email 

Public 

It’s important your contact details are 
kept up to date throughout your 
application.
 
We recommend using a personal 
email address as your primary email, 
rather than a school/college one, so 
that you have access to it throughout 
your application journey. 

To update your email address, go to 
‘Edit your account’ from drop-down, 
where you can change your email. 
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Public 

Starting your application 
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Starting your application 

Public 

Choose the year you want to 
start your studies, level of study 
(it's Undergraduate if you are 
still at school/college) and type 
of application you wish to make. 

Make sure you choose 2026 if 
you want to start next year, 
including if you want to defer 
entry.  
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Linking to your school, college 
or centre

Public 

If you're applying with the 
help of your school, college 
or centre then select ‘Yes’.

You will then need to enter 
the Buzzword.

The Buzzword is given to 
you by your school, college 
or centre.

“Schnauzer”
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Linking to your school, college 
or centre

Public 

Enter the buzzword, and confirm 
the details are correct. 

This will link your application to 
your school or college, so they 
can track your progress and 
provide support, including adding 
your reference.
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Linking to your school, college 
or centre

Public 

Once your application has 
been linked, you can then 
select a group (if this has 
been set up by your school or 
college). 

Every school and college has 
a ‘Default Group’.
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Public 

Application overview 
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Application overview 

Public 

The application form is responsive to 
make it easier to complete. 

Once you’ve completed ‘Where you live’ if 
your permanent residence is in the UK, 
you’ll also see the ‘Diversity and inclusion’ 
and ‘Extra activities’ sections to complete. 

All sections must be marked as ‘Complete’ 
to send to your school or college that you 
may be linked to for review. You must 
complete all mandatory questions to mark 
a section as complete (they have a *). 
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Finance and funding 
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Finance and funding 

Public 

You will only be asked further 
questions in finance and funding if 
you select UK, ChI, IoM or EU 
Student Finance Services.  

We'll ask you for your current local 
authority under ‘Student support 
arrangements’.

Select       to see our help text with 
advice about this. 

For more information head to: 
ucas.com/finance 

http://ucas.com/finance
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More about you 
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More about you 

Public 

You can share any individual needs or circumstances, such as a disability or health condition. 
Sharing this information helps the university connect you to the right support – they may send you more information or 
contact you to discuss what would help you succeed. See our support on individual needs for more advice. 

If you don't have any conditions to report, you select "No disability" to mark the section as complete. 

https://www.ucas.com/applying/applying-university/individual-needs
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More about you 

Public 

UCAS Free Schools meal Application 
Fee Waiver 

You must answer, ‘Yes’ to this question 
in ‘More about you’ to identify you are 
eligible for the free school meals 
application fee waiver. 

Read our guidance to check if you’re 
eligible to have your application fee 
waived.  

Your school or college will need to agree 
to your eligibility when reviewing your 
application and may require you to 
evidence this. 

https://www.ucas.com/applying/applying-university/filling-your-application/students-eligible-free-school-meals-fsm#what-do-you-mean-by-free-school-meals--
https://www.ucas.com/applying/applying-university/filling-your-application/students-eligible-free-school-meals-fsm#what-do-you-mean-by-free-school-meals--
https://www.ucas.com/applying/applying-university/filling-your-application/students-eligible-free-school-meals-fsm#what-do-you-mean-by-free-school-meals--
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Education  
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Education

Public 

You must enter all your qualifications from 
secondary education onwards – whether you 
have the result (even any that were ungraded) 
or you’re still awaiting exams and results.

First you need to add details of where you’ve 
studied, or are studying, then add 
qualifications. 

Start by clicking Add place of education.

You’ll be asked for a ‘Unique Learner Number’ – 
if you don’t have one leave the question blank. 
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Education

Public 

If you are linked to a school/college, when 
you click on ‘Add place of education’, you’ll 
be asked to add it. 

If you can’t find the name you can type this 
in and add it. 

If you’ve attended another school or 
college, type the name of where you 
studied. Once you find your centre, click on 
the name and the Exam centre number will 
automatically populate. 

Add when you started and finished; if you’re 
still studying add the month, you’re due to 
finish. 
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If you are linked to your school or college then select 
‘All qualifications’ and the shortlisted qualifications 
provided will appear to help you choose the correct 
qualifications. 

If you are not sure of the qualification you are taking, 
please check with your school/college or adviser.

If there’s no shortlist, select the qualification category 
then use the search to narrow this down. If you are 
searching for a qualification, make sure you use the 
full qualification title. For more help and advice head 
to ucas.com.

Education

Public 

https://www.ucas.com/undergraduate/applying-university/filling-your-ucas-undergraduate-application
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Education

Public 

It’s important the awarding organisation is 
entered accurately – speak to your teacher 
or adviser if you’re not sure what this is. 

If you haven't finished the qualification 
or had your result, then choose Pending* in 
the Grade field. 

When adding qualifications you’ll sometimes 
have the option of adding modules. Not all 
universities need you to, but some do, 
always check the course entry requirements 
to see if modules are mentioned. If they are, 
be sure to include them on your UCAS 
application.
* If presented with a free text box then the result must be left blank.
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Submitting the 
application 
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Submitting the application 

Public 

All parts of the application 
must be complete and 
showing 'Ready to Send' 
before being able to review 
and submit to your school, 
college or centre. 
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Pay BY CARD 

Public 

If you are paying for your 
application yourself, select ‘Pay 
by card’ and enter your card 
details. 
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Free School Meal 
Application Fee

Public 

 If you are eligible for the free school meals 
waiver you need to choose ‘Apply with FSM fee 
waiver’, when you ‘Pay and submit’. 

If you can’t see this option but think you’re 
eligible:

1. Check you have answered ‘Yes’ to the 
question in ‘More about you’. 

2. Check with your school or college BEFORE 
entering any card details.

Once you pay by card (even if you are eligible), 
this cannot be reversed; a fee waiver cannot 
be applied after you have completed the pay 
and submit process.
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submit 

Public 

When you've paid and 
submitted your 
application, it will go to 
your school/college to 
check. 

They will submit the 
application to UCAS.

If you log in after you’ve 
submitted your 
application, you’ll see a 
read-only version of it. The application can be returned by the 

school for editing if necessary.
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Public 
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Key dates for 2026

Public
* 18:00 UK time

UCAS search 
displays courses

29 April 2025

Application opens 
2026 entry

13 May 2025 

First day we can receive a 
completed application

2 September 2025

Deadline for courses in 
medicine, veterinary, 
dentistry, and courses at 
Oxford or Cambridge

15 October 2025*

UCAS equal consideration 
date

14 January 2026*

UCAS Extra opens

26 February 2026

Last date to send an 
application

30 June 2026*

Clearing opens

5 July 2026

Student final choices must be made by 6th May 
2026 - 
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Personal statements
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What are the questions?

Public 

Why do you want to study this course or subject?

How have your qualifications and studies helped you to prepare 
for this course or subject?

What else have you done to prepare outside of education, and why 
are these experiences useful?
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Personal statement

Public 

You can save and edit this as 
many times as you need to. 

If it's over the character count you 
can’t 'Complete' it until it meets 
the count. 

If you try to navigate away without 
saving your work. We'll remind 
you with a pop-up warning.

You can expand each question 
box by dragging the bottom 
right-hand corner. 
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Personal statement

Public 

Remember we'll carry out checks 
to verify your personal statement 
is your own work.

If it looks like it’s been copied 
from other sources, we’ll tell the 
universities and colleges you 
applied to, and they’ll decide what 
to do next.

We'll also contact you by email to 
tell you this has happened.

Check out ucas.com for all the 
support in writing your personal 
statement. 
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What happens on the 
teacher side?

References and Predicted Grades



The reference and predicted grades 

Subject teachers write a reference for each student

       Form tutors compile into an overall reference

Head of Sixth Form completes a final edit

Headteacher reads and approves all references

A maximum of 4,000 characters, or 47 lines



How we decide on Predicted Grades…..
Things teachers will take into account.

▪ The results of Year 12 exams
▪ The grades scored in timed assessments during the year
▪ The attendance % during the year.
▪ The quality of work the student has produced during the year. 
▪ The consistency of the student’s work throughout the year.
▪ The student’s ALPS prediction.
▪ Any personal mitigating factors. 



How we decide on Predicted Grades…..
▪ Any special factors which may have caused temporary underperformance 
will be taken into consideration.

▪ Predictions will not be based on what a student would like to achieve or a 
promise to work harder, as any university offers based on an unrealistic 
grade are unlikely to be met. It is an honest assessment of the student’s 
most likely achievement based on evidence and professional judgement.

▪ Year 13 students are notified of predicted grades at the end of September. A 
student may appeal. 



How the teacher reference works…
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∙ individual circumstances – e.g. disability, serious, acute, or chronic illness, bereavement, 
significant adverse personal circumstances (with applicant consent)

∙ context as to why there is a disparity between an individual’s grades achieved throughout the 
school or college

∙ factors which have limited the individual’s choice of subjects or load of study (factors which have 
affected the whole centre rather than the individual should be included in section 1) 

∙ support the university or college should consider putting in place to ensure the applicant can 
thrive on their course (with applicant’s consent) – e.g. highlight the measures the school, college 
or centre put in place to ensure the student’s inclusion/experience

Section 2: If applicable, enter any information about extenuating circumstances which 
may have impacted the applicant's education and achievement. 



● For box 2 we will be asking for parents to write a short 
supporting comment if they wish to. 

● This will help us focus on the most salient points in relation to 
extenuating circumstances.  

● There will be a link sent home during term 6 to give you the 
opportunity to contribute comments for this part of the 
reference. 

How you can help us with box 2…



June -October- some general advice…
●  95% of the UCAS application can be completed without writing a 

Personal Statement OR entering University choices- so don’t wait to 
“do the dull bit”

● Allocate a time in the week to do UCAS stuff, alongside your tutor 
time. 

●  Your personal statement will require a few drafts- so get started 
early.





Tracking applications
On ucas.com you can

• follow the progress of your application 24/7

• see your choices and personal information

• view your offers

• reply to offers online

In Track, a student can hold up to two offers:

• firm – if they meet the conditions of the offer they will be placed 
here

• insurance –if they are not placed with their firm choice, they may be 
placed with their insurance choice.



Decisions

personal statement 

qualifications

reference 

Universities and colleges will review the:

admissions test

interview 

portfolio/audition

They may also ask for:



Other options

Extra (Feb – Jul)
● Used all five choices and had no offers. 
● Add Extra choices for consideration one 

at a time in Track.

Clearing (Jul – Oct)
● Apply after 30 June, receive no offers, 

decline all offers, not met conditions. 
● Find vacancies from early July, and add 

a Clearing choice to their application.  
● Grades are better than expected.
● Find vacancies and contact universities 

directly



What should students 
be doing now?

• research

• extracurricular & supercurricular 
activities

• work experience

• go beyond the syllabus

• focus on this year’s studies



How can you support them?

Be proactive Encourage students to read everything carefully that is sent to them.

Open days Attend virtual events and open days – you may have a different perspective.

Sign up
Sign up for parent updates from UCAS and get everything you need to know about 
the application process direct to your inbox.

Research Use the parents’/guardians’ section of the UCAS website at www.ucas.com/parents.
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Ucas support

Public

UCAS Customer Experience Centre:
0371 468 0 468

From outside the UK:
+44 330 3330 230

Monday to Friday
08:30 – 18:00 (UK time)

@ucas_online

@ucas_online

@ucas_online

@ucas

@UCASonline
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www.ucas.com/parents

Public



Mr P Larter       phl@queenelizabeths.kent.sch.uk

Mr T Finn-Kelcey tfk@queenelizabeths.kent.sch.uk

Thank
 you.


